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The science of understanding an 

organization’s strengths and 

weaknesses by examining their Web 

presence.









Maybe your organization was always 
messed up, didn’t have credible  
information, was wasteful and unable  
to collaborate….









“I’m trying to make a 

life decision. I’m 

scared and you’re 

confusing me (Click).”

“You don’t care how long I have to look to 

find information. You’re wasting my time 

(Click).”

“Is 404 their area code? 

Where’s the rest of the 

phone number.” (Clickity, 

Clickity, Click)?”

“I just spent 5 minutes  

filling in a form just like 

this. You’re wasting 

my time...again.  (Click 

and Tweet).”

…and your users





What Happened to Government 
Leaders When the Web Happened…



They Need Our Help

























We’ve created the problem. 

We have to lead others to the solution.
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